


® 9 Habits To Become An
Amazing Manager:
Google’ s People
‘, Operations Survey.
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® A good manager provides
feedback to his employees.
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® A manager does not
"micromanage” as minute
aspects of the project can
be delegated to other

v departments.
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® A manager should show
empathy and consideration
to his subordinates.
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® An upright leader also
informs clear p/ans for the
team.
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® A good leader also regularly
shares pertinent
information or experience
on leadership to his team.
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®A good leader should also
conduct meetings on how
the team members become
better in their career.
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® A manager focus on goals
and priority results.
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®A good manager s also
technically proficiency.
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®A good leader’ s staffs
recommend a good leader
to their workmates.
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® The highest quartile (top 25%)
managers have the best
performance and happiest teams.
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® The lowest quartile (low 25%)
managers have the worst
performance and unhappy teams.
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